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Tunghai University ELC Contract-Based Faculty Evaluation
Guidelines and evaluation form

Note: This English version is for reference purposes only; the Chinese text rules.

Article 1  Tunghai University ELC Contract-Based Faculty Evaluation Guidelines (hereafter
referred to as “the Guidelines”) are established according to Article 3 of the Tunghai
University Contract-Based Hiring Regulations in order to annually evaluate the teaching,
service, and advising performance of contract-based faculty members for reappointment.

Article 2  During the second semester of each academic year, contract-based faculty members will
be evaluated.

Article 3  Contract-based faculty evaluation categories include teaching, service, and advising.
The evaluation result of each of the aforementioned three evaluation categories is either
“fulfilled” or “not fulfilled.” Those who are under evaluation will be granted a “pass”
evaluation result on the condition that they have been granted a “fulfilled” evaluation
result in all the three evaluation categories.

Article 4 Item descriptions and requirements for teaching, service, and advising:

1. Teaching: 1) Course Descriptions and Grades, 2) Number of Teaching Hours, 3)
Number of Teaching Days, 4) Teaching Evaluation, 5) Tunghai E-Learning
System.

A teacher will fulfill the requirements for the teaching category by completing the

above 5 items.

2. Service: 1) Submission and Filing of Required Information, 2) ELC Exam
Committee Service, 3) ELC University-Wide Activity Committee Service, 4)
Attendance at the ELC Council Meetings, 5) Other types of ELC service.

A teacher will fulfill the requirements for the service category by completing the

above 5 items.

3. Advising: 1) Early Warning, 2) Student Advising.

A teacher will fulfill the requirements for the advising category by completing the

above 2 items.

Refer to the Tunghai University ELC Contract-Based Faculty Evaluation Form for
further item descriptions and the requirements for the teaching, service, and
advising categories.

Article5 At the beginning the second semester, the ELC will notify contract-based teachers to
submit their required materials to the ELC FAC by mid-April. For the initial contract-
based evaluation, the newly appointed faculty’s evaluation will only include teaching,
service and advising categories of the fall semester of the initial year. As for the
following evaluations, the faculty’s evaluations will include teaching, service and
advising categories of the previous spring semester and the fall semester of the evaluation
year. The evaluation materials will be submitted to the ELC FAC for approval and then
submitted to the College and University FAC for further approval.

Article 6 The ELC FAC shall handle all evaluations in an open and fair manner. If an evaluation
does not pass, the ELC FAC shall report this to the College FAC and also inform the
faculty member whose evaluation fails to pass. The faculty member who wishes to
appeal should submit the related materials and explanation within 15 days after receiving
the evaluation results.

Article 7 Contract-based faculty members who pass the evaluation are eligible for reappointment
with a raise in seniority level based on the Tunghai pay scale for lecturers, whereas those
who do not pass the evaluation will not be reappointed.

Article 8  For items not covered by these guidelines, refer to related University regulations.

Article 9  The Guidelines shall be implemented after they have been approved by the ELC Council,
College and University FACs.
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Tunghai University ELC Contract-Based Faculty Evaluation Form
B IEH (Teaching Category)

EREM
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A teacher will fulfill the requirements for the teaching category by completing all items listed below.

AR 51 FIEAE RSB Z A M &F
SRRAMEAR B ORO& |@ RAANUAZFE
N . 9 TR | IR
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KPS ME® - EBA
Course Descriptions and Grades: Each semester post 4| NHE - JEX
course descriptions and submit students’ grades online " e o
by the deadline. MR EINEE 212
o S [ 8. = _I:E: ’ %%ZEHHA
IR } =S S AT o pE
Number of Teaching Hours: Each semester teach at o ES RS
least 12 hours per week. IEE E=NTEF
o2 . = REC
REARKRE L= L% |e Using the THU E-

3 BERSEZRPEREROX - Learning System
Number of Teaching Days: Each semester teach at g‘neeag]sc tjhsemf%lallf)\l/S?r?g;
Ieastil diys per week on campus. items: posting your
HENE . [J2 [J& | course materials
S5 hubiTSE S | S B HR B EAYE EX T 40 4) online, announcing
= A%ﬁu:l:fjm% =5 ?—,\E ?Qq—/ﬁ,u,\gq:i/j 7] %ﬂ your aCtIVItles,
Z)N\+t7 - LRFERE (B LBEE_BHEE using the discussion
g gay e TS 4 B N forum, or having

A =Ry ?—/\E ) Z Q?—/ﬁ/%'\ S\:F =7] %QL)\—'_]] ° students use the
Teaching Evaluation: Average at least 80 on THU platform to submit
teaching evaluations for the Fall Semester of the initial assignments. Also,
evaluation year. For subsequent evaluations, average a teacher’s personal
at least 80 on THU teaching evaluations for the prior teaching platform
Spring Semester and the current Fall Semester of the should be linked to
evaluation period. thlgt;;)l_rlanJ aer_llgiggn?d

N - u
ERARBIRETES 2 0% | Include the same
SBEHEVEMEREAREABEURET categories specified

on the THU

S & platform.

Tunghai E-Learning System: Each semester use the
Tunghai e-learning platform for at least two classes.
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Tunghai University ELC Contract-Based Faculty Evaluation Form
FE¥%TE H (Service Category)

R NS HEERH F H =
SR EEMFIBEFIEABEE - RARESRFIER 2 ETE ; GAIRASATSIRE -
A teacher will fulfill the requirements for the service category by completing all items listed below.
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1 B REEHEEEN - Additional services
Submission and Filing of Required Information: will be accredited by
Complete and submit personal teaching, service, and the ELC FAC.
advising information requested by the University by the . .
deadline. ® I ENEBETACER

== 504 2 £
BEAPDEHEEEER QR | g RERRE
BEHEEERPLEN BE  HFTERERBEZEES Individual teachers are
=8 . responsible for keeping

2 |ELC Exam Committee Service: Each semester serve fhz?rnlz:stiigigglr(‘: g; ;
as a member of an ELC exam committee or the Non- number of hours
majors English Coordinating Committee (NECC) '
committee.
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SEHBEEARDORINEE R BRAERNBAESLES

3 §§§ °
ELC University-Wide Activity Committee Service: Each
semester serve as a member of the Extracurricular Activities,
or Teaching & Exam related committees.

. =2 &
HERZBPLER
4
Attend ELC Council meetings.
HA AR W=NES
BEFTHE2 P /VNREMEZEP ORISR ENREE 2
s |RBEY -
Other Types of ELC Service:
Complete at least 6 hours of other tasks for the ELC or the
university each academic year.
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Tunghai University ELC Contract-based Faculty Evaluation Form
B2IEH (Advising Category)
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A teacher will fulfill the requirements for the advising category by completing all items listed below.
AR 51 FIEAE RSB Z A, M &F
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Early Warning: Each semester complete the online g
early warning for every class by the deadline. o \d' dual teach
o i N = ndividual teachers
EEE D —ARESHZERR - S ZHEH keeping a complete
R o en e e e s record of their
2 B HEETRERIEEEE - advising tasks.
Student Advising: Advise at least one group of students
who participates in an on-campus/off-campus English
contest, English proficiency test, or continuing study.
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